
IOM defi nes diasporas broadly as individuals and members of networks, associaƟ ons and communiƟ es, who have leŌ  
their country of origin, but maintain links with their homelands. This concept covers migrant workers based abroad 
temporarily, more seƩ led expatriate communiƟ es, expatriates with naƟ onality of the host country, dual naƟ onals, and 
second/third generaƟ on descendants of migrants.  Diaspora members can play signifi cant roles in the development of 
their country of origin, including through fi nancial, human and social resources as well as poliƟ cal infl uence, and they 
have been doing so long before the internaƟ onal community took noƟ ce.  Skills accumulated by diaspora members 
are invaluable in terms of the development of a variety of sectors such as health, educaƟ on and technology. This has 
been increasingly recognized by policy makers and pracƟ Ɵ oners in countries of origin and diaspora hosƟ ng countries. 
To build and strengthen partnerships between diaspora members and their countries of origin, governments have 
to acquire knowledge about their countries’ diaspora, not only how many and where, but what they have to off er in 
skills and experience. It is also important to establish mutual trust to fully engage diaspora members as true partners 
in the development of their countries of origin.  Diaspora engagement programmes devote aƩ enƟ on to strengthening 
the capacity of both government insƟ tuƟ ons and diaspora communiƟ es to work with one another and with other 
stakeholders. Once these partnerships are established diff erent methods can be used to mobilise diaspora in supporƟ ng 
development. 
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IOM’S DIASPORA ENGAGEMENT

International Organization for Migration - Department of Migration Management - Labour Migration and Human Development Division                                                                                                  
17 route des Morillons - 1211 Geneva 19 - Switzerland - www.iom.int - lmhd@iom.int   

DIASPORA MEMBERS CAN 
PLAY SIGNIFICANT ROLES IN 

THE DEVELOPMENT OF THEIR 
COUNTRY OF ORIGIN, INCLUDING 

THROUGH FINANCIAL, HUMAN 
AND SOCIAL RESOURCES AS WELL 

AS POLITICAL INFLUENCE.

As the lead internaƟ onal migraƟ on agency, IOM can play a 
signifi cant role in facilitaƟ ng engagement between diasporas 
and their countries of origin. IOM implements a wide-range of 
diaspora engagement programmes, many of which are funded 
through the IOM Development Fund (IDF) at the request 
of Member States that have large diaspora communiƟ es 
abroad. From diaspora surveys to skills transfer programmes, 
through facilitaƟ ng outreach and insƟ tuƟ onal capacity 
building, IOM contributes to improving the producƟ ve links 
between diasporas and their home country. Trust-building and 
construcƟ ve dialogue between diaspora communiƟ es and their 
countries of origin bring opportuniƟ es through skills transfer 
and fi nancial investment, promoƟ ng development of their 
home country.

“

”
International Organization for Migration (IOM)
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IOM IS COMMITTED TO THE PRINCIPLE THAT HUMANE AND ORDERLY MIGRATION BENEFITS MIGRANTS AND SOCIETY.  AS AN INTERGOVERNMENTAL ORGANIZATION, IOM ACTS 
WITH ITS PARTNERS IN THE INTERNATIONAL COMMUNITY TO: ASSIST IN MEETING THE OPERATIONAL CHALLENGES OF MIGRATION, ADVANCE UNDERSTANDING OF MIGRATION ISSUES, 
ENCOURAGE SOCIAL AND ECONOMIC DEVELOPMENT THROUGH MIGRATION, AND WORK TOWARDS EFFECTIVE RESPECT OF THE HUMAN DIGNITY AND WELL-BEING OF MIGRANTS. ©
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HUMANE AND ORDERLY MIGRATION BENEFITS MIGRANTS AND SOCIETY.  AS AN INTERGOVERNMENTAL 
MUNITY TO: ASSIST IN MEETING THE OPERATIONAL CHALLENGES OF MIGRATION, ADVANCE UND

T THROUGH MIGRATION, AND WORK TOWARDS EFFECTIVE RESPECT OF THE HUMA

  
For further informaƟ on, please contact:

Labour MigraƟ on and Human Development Division
InternaƟ onal OrganizaƟ on for MigraƟ on (IOM)

17 Route de Morillons, CH-1211 Geneva 19, Switzerland

Tel: +41 22 717 91 11 l Fax: +41 22 798 61 50
   E-mail: lmhd@iom.int l Internet: www.iom.int

Diaspora Surveys
OŌ en one of the main acƟ viƟ es that IOM carries out is a are di-
aspora mapping survey.  These surveys look at the size, composi-
Ɵ on, aƫ  tudes, educaƟ onal aƩ ainments, professional interests and 
needs of diaspora communiƟ es in one or several main desƟ naƟ on 
countries. Survey and focus group discussion results are captured 
in a database that remains open for addiƟ onal data if further stud-
ies are conducted. The results help governments strengthen their 
linkages with the diaspora, build trust, devise outreach strategies 
according to the specifi c needs, interests and capabiliƟ es of dias-
pora communiƟ es. At the same Ɵ me the mapping can help devel-
op skills and knowledge transfer programmes.

Policy and InsƟ tuƟ onal Capacity Building 
In recent years, many governments have developed specifi c poli-
cies to beƩ er engage with their diaspora abroad and mobilize di-
aspora contribuƟ ons to the development process back home. IOM 
can facilitate this process by providing expert input and compara-
Ɵ ve examples, facilitate networking and the exchange of experi-
ence with other governments. The aim is to build the capacity of 
governmental insƟ tuƟ ons whose specifi c funcƟ ons are to engage 
with diaspora. Strengthening the links between diaspora and their 
home country is an area of growing importance to many govern-
ments as is demonstrated by the fact that many governments 
worldwide have established specifi c ministries or agencies dealing 
exclusively with diaspora maƩ ers. 

Outreach
As part of this capacity building and facilitaƟ on role, IOM supports 
governments in their outreach to diaspora associaƟ ons, groups 
and individual members through the establishment of websites 
and sensiƟ zaƟ on sessions.  This is done in close collaboraƟ on with 
diaspora associaƟ ons and embassies of the countries of origin in 
desƟ naƟ on countries. Embassies are mandated to conduct out-
reach to diaspora communiƟ es and individual members, but oŌ en 
lack the capacity to do so eff ecƟ vely. Similarly, diaspora associa-
Ɵ ons can play a pivotal role in unifying and represenƟ ng the vari-
ous diaspora communiƟ es in a given country, but struggle because 
they lack capacity. IOM can help address this capacity gap, thereby 

creaƟ ng valuable linkages between governmental and non-govern-
mental actors. Outreach acƟ viƟ es serve the purpose of building 
trust among diaspora groups, and creaƟ ng open and transparent 
communicaƟ on channels that foster dialogue between govern-
ments and diaspora communiƟ es. Outreach is also an essenƟ al 
element in the establishment of skills transfer programmes.

Skills and Knowledge Transfer Programmes
Since the 1970s, IOM has been implemenƟ ng return programmes 
for qualifi ed naƟ onals that serve to transfer skills and knowledge 
acquired abroad back to the country of origin. Since 2000, these 
programmes have diversifi ed in their scope and methods of imple-
mentaƟ on with more emphasis placed on temporary and virtual 
(rather than permanent) returns. Since their incepƟ on in 2001, 
IOM’s MigraƟ on for Development in Africa (MIDA) and Temporary 
Return of Qualifi ed NaƟ onals (TRQN) programmes have evolved 
into mulƟ faceted models that enable diaspora members to invest 
their skills and resources into their home countries. These pro-
grammes have largely targeted highly qualifi ed diaspora members, 
oŌ en in the sectors of health, educaƟ on or other specifi c techni-
cal professions. Through these programmes IOM has developed 
a full range of services, including outreach, selecƟ on, matching, 
placement, compensaƟ on, reintegraƟ on, monitoring and evalu-
aƟ on acƟ viƟ es in close cooperaƟ on with countries of origin and 
desƟ naƟ on.


